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Native American Business

Owners

Metrolina Native American
Association is providing a

consultant in Charlotte on

the following dates:

Friday, May 30, 2008
Friday, June 6, 2008
Friday, June 27, 2008
Friday, July 11, 2008
Friday, July 18, 2008

If you have any Native
American business owners
in Charlotte who would like
to meet with them, please
have them call and schedule
an appointment.

The association is located at
8001 North Tyron Street.
Call 866-99NABEC (866-
996-2232) to schedule an
appointment.

Sponsored by the NC Native
American Business Enter-
prise Center.

Helping small businesses
start, grow and succeed.

Your Small Business Resource

May 2008

“Patriots - Small Business Success
Program”

Wake Tech Community College is sponsoring an event to assist veterans. The event
will feature speakers who will present information to veterans in achieving success in
business.

Highlights include:

NC Veterans Small Business Champion 2008, Mark Gross - “What Makes a Business
Successful”

Rear Admiral F. Stephen Glass - Attorney - Legal Overview
Andy Pinario, Special Forces, CPA - Tax & Accounting
Lunch time panel - The Greatest Generation - Moderator Pat Gilliard
Harold Webb, Tuskegee Airman
Hal Shook, Commander, US Army Air Corp
SBA - Glenn Harris, Ivan Hankins - Veterans Programs Overview

An added feature will be a finance session on SBA loan guarantees, specifically the
Patriot Express and Community Express Loan Programs.

This free event will take place on May 28 at 8:15 a.m. - 5:30 p.m., at Wake Tech Com-
munity College, 3434 Kildaire Farm Road, Room 118, Cary, NC 27518. To register
Contact Chris Roix at 919-335-1019 or caroix@waketech.edu.

IRS Launches Campaign to Help Small
Businesses

The Internal Revenue Service has launched a year-long campaign to help educate
new self-employed small business owners about federal tax responsibilities and about
filing Schedule C, Profit or Loss from Business.

The campaign will provide new Schedule C, Profit or Loss from Business, filers with
improved and updated educational materials through a variety of channels, including
www.IRS.gov, small business workshops and other outreach events.

The first event in the campaign is a free national phone forum (http://www.irs.gov/
businesses/small/article/0,,id=166814,00.html), “Calling All First Time Schedule C
Filers, on May 21. It will review common pitfalls for new small businesses to avoid.
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Location, Location, Location

Its not all about location, location, location. Are your clients asking how to go about where to locate their business?
What are the first steps to take? Here is some useful information you can pass on to them.

No matter what your product or service the key to finding a great location is through good old fashioned legwork.
You can use a commercial realtor to help identify potential locations, but you should take it upon yourself to visit
each location at different times of the day, on different days of the week, to make sure it’s truly the best location for
your particular business. A location may look great in the morning, but not-so-great in the afternoon; or may have
traffic on Monday, but an empty parking lot on Friday. Never judge a location on a single visit. Go there at different
times of the day and night, on different days of the week, and observe the flow of traffic.

You should not only consider the location, but a number of other areas, as well. Depending on your type of business
you should also consider some or all of the following. Is there a sign ordinance that dictates the kind of signage you
can or cannot construct? Sign ordinances change over time and you may find that existing businesses fall under one
set of rules while new businesses are subject to completely different guidelines

Next, are there municipal or building ordinances that dictate the type of business that can be conducted in that loca-
tion? You may think that the city or landlord has no problem with your kind of product or service, but unless you ask
you may find yourself barred from doing business after you've rented the space.

Also, is there sufficient parking for your customers and employees? One of the drawbacks of the free standing
buildings is that the parking lots were small. With employees and the required handicapped spaces, there would
barely be enough room for customers to park.

Speaking of employees, it's important to consider ahead of time how many employees will be on hand at any given
time and what their space requirements will be. Will you need offices or cubicles? Will you need male and female
restrooms? Will you need a break room or locker room? How many employees will need to be behind the counter at
the same time? Did you also know there may be rules regarding the number and size of restrooms you must have
on the premises to accommodate those in wheelchairs and with other disabilities? This is one of the things you can
learn from the city building inspector, who can also fill you in on any special construction rules that pertain to the
space you’re considering. They can also inform you on the licenses you’ll need before starting construction.

Next, what are your future growth projections? Every business grows (or dies) and one of the worst things that can
happen to a thriving business is that it outgrows its space too quickly. Does the space you're considering give you
ample room for growth or might it be too small in a short time? Here’s another biggie: is the area growing in

population and is the economy on the rise or are residents moving away and taking their buying dollars with them?

Finally, it's important that you not get caught up in the moment when looking at space. Take your time to find the
space best suited for your business for the long haul, not just for today.

Information is provided from an article written by Tom Knox, author of Everything | Know About Business | Learned
From My Mama.

Training Activities and Events

Let us help you promote your training activities and seminars. We can post them to our website calendar. Four
weeks lead-time is required. E-mail updates to april.gonzalez@sba.gov or call (704) 344-6811.
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Active Lender Rankings FY 2008 YTD: October 1, 2007 — April 30, 2008

7(a) 504 Participation 504 Participation
Lender Approvals Gross 7(a) $'s Loans $'s

Superior Financial Group 188 | $ 1,710,000

BB&T 98 [ $§ 19,848,600 6 $ 3,601,500
Bank of America 711 $ 2,319,300 7 $ 6,292,837
Self Help Credit Union 55| $ 3,039,100

Innovative Bank 43 | $ 905,000

Capital One Bank 391 $ 1,630,000

Banco Popular 36| $ 10,816,300

Surrey Bank & Trust 351 $ 4,830,000 1 $ 850,000
Wachovia 26| $ 12,636,200 2 $ 2,996,000
CIT 24 1 $§ 13,767,500 3 $ 7,291,250
PNC Bank 23 [ $ 6,954,300 1 $ 349,000
Certified Development Corps.

Self-Help Ventures Fund 48 | § 21,190,000

Avista Business Development 15 % 8,604,000

BEFCOR 141 $ 8,313,000

CommunityExpress Loan Program Expanded

Are your clients in need of a loan for $5,000, $10,000, $15,000 or more to start or expand their business? The SBA
CommunityExpress Loan program now has additional lenders and Technical Assistance Providers (TAP’s) to meet
their needs.

The CommunityExpress loan program helps small businesses in low to moderate income areas, women, minorities,
and veterans to obtain funding. Loan proceeds must be used exclusively for business related purposes such as: pur-
chase machinery and equipment, inventory, working capital, and hiring personnel. The borrower must have a business
checking account, and a business plan is required. In addition, the program requires the borrower receive counseling
from a TAP to maximize the potential success of the business being funded. Most TAP’s can provide workshops and
classes to help the borrower develop a business plan.

CommunityExpress Lenders:

Borrego Springs Bank
Innovative Bank
Self-Help Credit Union
Superior Financial Group
Surrey Bank & Trust

For a listing of TAP’s and loan workshops go to: www.sba.gov/localresources/district/nc/nc_communityexpresn.html.

www.borregospringsbank.com
www.innovativebank.com
www.self-help.org
www.superiorfg.com
www.surreybank.com
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Reminder: “Small Business Days”

The North Carolina District Office is offering “Small Business Days” at the following chambers. “Small Business
Days” will offer chamber members and other small business owners the opportunity to discuss SBA loan programs
with an SBA Marketing and Outreach Specialist. The Chamber will schedule the appointments for the business

owners.

Location Day Hours Phone Number
Boone Second Thursday 11 a.m. —12:30 p.m. 828- 265-5385
Cary Third Wednesday 10 a.m.- 2 p.m. 919-467-1016
Charlotte Fourth Tuesday 9a.m.-4p.m. 704-344-6563
Gastonia Third Tuesday 9a.m.-1p.m. 704-864-2621
Greensboro First Tuesday 10 a.m.- 2 p.m. 336-510-1234
Hendersonville Third Friday 11 a.m.—12:30 p.m. 828-692-1413
Hickory Second Tuesday 10 a.m.- 2 p.m. 828-328-6000 x224
Mooresville First Thursday 9a.m.-2p.m. 704-664-3898
Salisbury Fourth Wednesday 9:30 a.m. -2 p.m. 704-633-4221

You have to put in many, many, many tiny efforts that nobody sees or appreciates before you achieve anything worthwhile.

- Brian Tracy

Quote of the Month

Memorial Day

Memorial Day is a day of remembrance for those who have died in our nation's service.




SBIR/STTR Proposal Preparation Workshop
Thursday June 12, 2008

9a.m.-4p.m.
Sigma Xi RTP
3106 East NC Highway 54, Research Triangle Park, NC

(covers all agencies with specific emphasis on DoD, NIH, NSF, DoE)

WHO SHOULD ATTEND?
Entrepreneurs and small companies seeking funding for R&D with plans to submit a SBIR/STTR proposal.
WHY ATTEND?

To receive detailed instruction on preparing each component of a proposal

To get current information on the SBIR/STTR program and the agency's proposal submission processes

To ensure that you have all of the tools and information necessary to prepare a competitive proposal
REGISTRATION

Online registration: www.ncsbir.org or directly to http://www.sbtdc.org/events/sbir/proposal prep/index.htm
TOPICS COVERED:

Strategic Planning — First, Do Your Homework

SBIR/STTR program details

Technological innovation and commercial merit — what this really means

Strategies for targeting your proposal to meet Agency's mission and requirements

How to do your intelligence work prior to writing the proposal

Proposal Development -- Crafting a Fundable Proposal

Planning tools for writing the proposal

The SBIR/STTR review process — learn how to write the proposal to meet the reviewers' expectations
Step-by-step process on how to write each section of a SBIR/STTR proposal

Common problems and pitfalls and how to avoid them

Preparing a Commercialization Plan - Good science is necessary but not sufficient. A strong
commercialization strategy is a critical element in successful SBIR/STTR proposals.

Proposal Submission — Detailed information you need to be prepared for a successful submission.
Post-Award Administration — What to do once you learn you are going to be funded

(and what to do next if you learn you are not)

For more information call: 919-962-8297


http://www.ncsbir.org�
http://www.sbtdc.org/events/sbir/proposal_prep/index.htm�
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